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What is meant by Cultural heritage 
institution (CHI)
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/  W H AT  I S  M E A N T  B Y  C U LT U R A L  H E R I TAG E  I N S T I T U T I O N  ( C H I )

QUESTION

Could you please define what is meant by Cultural Heritage Institutions: does it include 
Universities, libraries and special collections?


What requirement makes you a CHI? Is there any document that certifies it?


How is a CHI defined, and is a Univ. of Technology eligible to apply for a grant?

ANSWER

In the context of the ECHOES Cascading Grants, we define CHIs as mission-driven 
organisations dedicated to the preservation, management, research and dissemination of 
cultural heritage, ensuring its accessibility for present and future generations. Any type of 
CHI (for example museums, libraries, archives or other public institutions dedicated to 
cultural heritage conservation, preservation and outreach) may apply. If a university has a 
department, a unit or a library with this mission, it may also participate as a coordinator; 
otherwise, it may participate as a partner in a consortium led by a CHI.

QUESTION

Could you please give specific examples for Cultural Heritage Institutions (CHIs) in 
particular small and medium sized?

ANSWER

A. Small museums, libraries or archives are small CHIs.  The definition for micro, small and 
medium sized organisations is provided by the EU as follows:  
https://single-market-economy.ec.europa.eu/smes/sme-fundamentals/sme-
definition_en#sme-definition.

https://single-market-economy.ec.europa.eu/smes/sme-fundamentals/sme-definition_en#sme-definition


Can Universities apply

/  C A N  U N I V E R S I T I E S  A P P L Y

QUESTION

Can the university apply for the call? Is having a consortium a mandatory requirement 
to apply?


How about university archives? Can partners be added later too?


If the project is led by a university but partners with small museums or churches, is it 
still considered support for small CHIs?

ANSWER

A University can participate as coordinator if it has a department, a unit or a library which 
has the same mission as a CHI; otherwise, it may participate as a partner in a consortium led 
by a CHI.


All partners must be identified at the submission stage. No partners can be added later.

QUESTION

Can a university from the Middle East (e.g. in Egypt) apply for this grant?

ANSWER

Egypt is one of the Horizon Europe eligible countries. See here a list of all eligible countries 
for this call: https://research-and-innovation.ec.europa.eu/statistics/framework-
programme-facts-and-figures/horizon-europe-country-profiles_en.

QUESTION

Can only consortia led by CHI apply in the Open Call, or can RPOs also apply as leaders 
of consortia with CHIs?

ANSWER

Like a university, a RPO (Research Performing Organisation) can participate as a coordinator 
if it has a department, a unit or a library which has the same mission as a CHI. Otherwise, it 
may participate as a partner in a consortium led by a CHI.
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Eligibility

/  E L I G I B I L I T Y

QUESTION

Is a small institution like a museum a valid candidate or is the call only tailored for 
SMEs?

ANSWER

Yes, a small institution like a museum is a valid applicant.

QUESTION

Can local governments (municipalities) apply?

ANSWER

Public authorities, whether national or local, can apply as long as they represent a 
cultural heritage institution under their control, if the said institution does not have its own 
legal personality. For example, a municipality can apply on behalf of one or several of its 
municipal museums or archeological services.

QUESTION

Can I apply as a private sector entity?

ANSWER

Private organisations can apply as coordinators only if they are no profit and qualify as CHIs 
("mission driven organisations dedicated to the preservation, management, research and 
dissemination of cultural heritage, ensuring its accessibility for present and future 
generations"), but they can always be partners in a consortium.

QUESTION

Is Switzerland part of the scope?

ANSWER

Switzerland is also one of the Horizon eligible countries. See here a list of all eligible 
countries for this call: https://research-and-innovation.ec.europa.eu/statistics/framework-
programme-facts-and-figures/horizon-europe-country-profiles_en.
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QUESTION

Can the ministry of culture and media apply as a CHI consortium coordinator of the 
project, along with other CHI's?

ANSWER

Yes.

QUESTION

Is an NGO that is strongly committed to cultural heritage preservation eligible to apply 
as the lead coordinator?

ANSWER

Yes.

QUESTION

Could a city museum apply?

ANSWER

Yes.

QUESTION

Are UK consortia eligible in this cascading grant call?

ANSWER

Yes.

QUESTION

Can we collaborate with the Museum Association of Montenegro and experts from this 
field for project and/or training?

ANSWER

Yes, Montenegro is one of the Horizon Europe associated countries. See here a list of all 
eligible countries for this call: https://research-and-innovation.ec.europa.eu/statistics/
framework-programme-facts-and-figures/horizon-europe-country-profiles_en.

QUESTION

Can a private company with academic affiliations apply?

/  E L I G I B I L I T Y
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ANSWER

Private organisations can lead a consortium only if they are non-profit and qualify as CHIs, 
that is, "mission driven organisations dedicated to the preservation, management, research 
and dissemination of cultural heritage, ensuring its accessibility for present and future 
generations". However, private companies can always be partners in a consortium.

QUESTION

Can the full partners of the ECHOES project, as well as their members, apply to this 
call?

ANSWER

Full partners of the ECHOES project cannot participate as applicants, but, in the case of 
networks, their members can participate, provided they are legally and financially 
autonomous. E.g. NEMO which is a partner in ECHOES can't participate, but its member, the 
Museum Association of the Country X, can.

QUESTION

Do news agencies covering current affairs qualify as cultural organizations" or only if 
they hold an (historical) archive?

ANSWER

They do if they hold a historical archive or if they qualify as cultural heritage institutions.

QUESTION

Can the ECHOES team members be one of the partners in a project with four partners?

ANSWER

No.

QUESTION

Can a research institution be part of the proposal consortium?

ANSWER

Yes.

QUESTION

Is Turkey eligible country for this open call? And as a technology SME, can we lead this 
project?

/  E L I G I B I L I T Y
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ANSWER

Turkey is one of the Horizon Europe eligible countries. A technology SME cannot lead a 
consortium but can be a partner in a consortium.

QUESTION

University units/departments with a mission related to the preservation or 
dissemination of cultural heritage can apply to be coordinators. Units/departments 
that do not have this mission cannot lead a consortium. How can this prerequisite be 
verified?


Do you require a specific supporting document?

ANSWER

In the 'basic information' field, applicants need to explain in which cultural heritage field they 
are active. In the Guide for Applicants, it is also mentioned that they need to include their 
website in the description. If the university unit/department has their own website (part), we 
would suggest they add this here. 


Each project partner who is a financial beneficiary of a project must also submit evidence of 
their legal status. In the case that the university unit/department does not have a legal 
status document of their own, they can submit the legal status document of the university.

/  E L I G I B I L I T Y
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The Consortium

/  T H E  C O N S O R T I U M

QUESTION

Could you please give a definition of “consortium”?

ANSWER

The definition of consortium, as understood by the EU, is a partnership of two or more 
organizations that team up to carry out a common project, often for a specific funding call. 
It is a collaborative entity where each member retains its own legal status but works toward 
a shared goal.

QUESTION

What are the rules/obligations for a consortium?


Does it have to be international?


Up to how many partners?

ANSWER

Technically, there are no limits for the number of partners, but there is a limit in the granted 
budget. The project does not need to be international, but maybe international is a plus if 
the project reaches a wider group of stakeholders in that way.

QUESTION

Is there any minimum amount of CHIs in the consortia?

ANSWER

There is no limit to the number of CHIs in the consortium, but there is an actual limit to how 
many can be involved given by the amount of the grant.

QUESTION

Can a consortium be formed by just one partner (a network association)?

ANSWER

It is possible for just one organisation to apply, but in this case, we do not speak of a 
consortium.

ECHOES is a project funded by the European Commission  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QUESTION

If the project receives advisory support from a Higher Education institution, does it 
qualify as a consortium?

ANSWER

The consortium exists if its members share the grant. If the advice is pro bono, and as such 
the Higher Education organisation is not a financial beneficiary it doesn't need to show in 
the Consortium. However, it is often good practice to show in-kind contributions to illustrate 
the full scope of the work taking place.

QUESTION

Can the Community be built by members beyond the EU?

ANSWER

Members of the consortium must be in a country listed in the Horizon Europe country 
profiles, as detailed in the Guide for applicants. See here a list of all eligible countries for this 
call: https://research-and-innovation.ec.europa.eu/statistics/framework-programme-
facts-and-figures/horizon-europe-country-profiles_en . The community that they target 
can however stretch beyond those countries.

/  T H E  C O N S O R T I U M
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Characteristics of applicants

/  C H A R A C T E R I S T I C S  O F  A P P L I C A N T S

QUESTION

Are consortium projects preferred to single applicants?

ANSWER

Not necessarily. The defining factors are the project's scope, outputs, and outreach.

QUESTION

Is the size of a CHi defined by the size of collections or by the number of workers?

ANSWER

The definition for micro, small and medium sized organisations is given by the EU as follows: 
https://single-market-economy.ec.europa.eu/smes/sme-fundamentals/sme-
definition_en#sme-definition.

QUESTION

How much emphasis will be placed on the number of CHIs/professionals reached 
during the selection process? 


That is, if an applicant is working with a small but active network, do they still stand a 
chance against applicants that have a huge but potentially mostly passive network? 


How will quantity and quality be balanced?

ANSWER

In the evaluation of the proposals, both quality and quantity will be considered. A high 
number of CHIs/professionals reached by the project is important, but so is the scope of the 
project and the liveliness of the network. All these elements will be considered.

QUESTION

Will CHI networks still structured informally be penalized in the evaluation, vis-à-vis 
already existing/structured networks?

ANSWER

Structured networks with formalised membership stand more chances of being regarded as 
more reliable. Both formal and informal networks will be assessed looking at the quality of 
their project proposals.

ECHOES is a project funded by the European Commission  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QUESTION

Who are fee paying members, as mentioned in the Guide for applicants?

ANSWER

In the Guide for applicants, there is a sentence which reads: “Networks with a formal 
membership structure and fee-paying members are especially encouraged to apply”. It does 
not mean that informal networks can't apply, but that formal networks (including those 
where members pay a fee) might be considered more solid and trustworthy.

QUESTION

We are a Third-Sector association working in cultural communication and strategic 
accompaniment for organisations and institutions active in the fields of heritage and 
social innovation. Is there a specific role within the ECCCH calls for organisations like 
ours – that do not directly hold heritage collections, but contribute to mediating, 
communicating, and facilitating the digital and organisational transition of cultural 
institutions?

ANSWER

Yes, this call is open to CHIs, defined as mission-driven organisations dedicated to the 
preservation, management, research and dissemination of cultural heritage, ensuring its 
accessibility for present and future generations.

/  C H A R A C T E R I S T I C S  O F  A P P L I C A N T S
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Content of the call

/  C O N T E N T  O F  T H E  C A L L

QUESTION

What are the specific research topics of this call?

ANSWER

The main topics of the call are communication, dissemination, capacity building.

QUESTION

Is this also a 2-stage call like Call 1?

ANSWER

Unlike Call 1, this is a one-stage call.

QUESTION

Please confirm the minimum and maximum number of milestones and deliverables per 
project year.

ANSWER

As stated on the Guide for applicants, "Each project must propose a timeline with a 
minimum of 3 and a maximum of 5 deliverables throughout the project, and a minimum of 
1 milestone per project year.

QUESTION

I would like to request clarification regarding the scope of the funding provided under 
the ECHOES Cascading Grants Projects. Could you please confirm whether the 
allocated amounts are intended specifically for training activities in digital and 3D 
areas, or if they can also be used for the implementation of the exhibition itself?


Additionally, I would appreciate it if you could inform me whether it is possible to 
access the contractual terms or a draft agreement related to financial support, in order 
to better understand the conditions for project implementation.

ECHOES is a project funded by the European Commission  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ANSWER

The grant is intended for communication/dissemination and training activities, e.g. in digital 
and 3D areas but cannot be used for the implementation of an exhibition. Colleagues are 
still working on the contracts, but the Horizon Europe rules will be followed. You can refer to 
the Horizon Europe model grant agreement: https://ec.europa.eu/info/funding-tenders/
opportunities/docs/2021-2027/horizon/agr-contr/unit-mga_he_v1.2-01042024_en.pdf.

QUESTION

Could you give examples of underrepresented fields, is dance one?

ANSWER

Cultural heritage underrepresented fields with regard to the ECHOES project can be 
intangible or built heritage, but also other areas that are not represented in the ECHOES 
consortium. Dance is part of the performative arts and can very well be considered 
underrepresented in the ECCCH currently.

/  C O N T E N T  O F  T H E  C A L L
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Project scope

/  P R O J E C T  S C O P E

QUESTION

Can we establish together modern microcosmic research showcasing medical 
alchemy?

ANSWER

Unfortunately, this does not fall within the scope of the call.

QUESTION

Is functional preservation of objects in technical collection within your scope of cultural 
heritage?

ANSWER

No, the scope of our call includes communication, dissemination and capacity building to 
increase digital skills of cultural heritage professionals regarding the ECCCH.

QUESTION

Would a Portugal–Germany maritime migration project fit the call’s heritage scope?

ANSWER

It would if the project proposed focused on communication/dissemination and capacity 
building as detailed in the call under 3. Call 2 Scope and Objectives.

QUESTION

How to best preserve, research & disseminate audio-visual material of theatre 
performances currently on VHS tapes using AI.

ANSWER

This would not reflect the objectives of the call.

QUESTION

Can I apply for a co-created virtual exhibition?

ANSWER

No, this falls outside the scope of the call.

ECHOES is a project funded by the European Commission  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QUESTION

Can the project focus on the production of training materials (toolkits, guidelines, etc.) 
for caring and managing sports heritage collections?

ANSWER

Toolkits and training materials should aim to prepare cultural heritage professionals for the 
use of the cloud, not specifically for caring and managing sports heritage collections.

QUESTION

Do projects submitting to this call need to be working with a primary dataset already in 
a repository?

ANSWER

No, working with a (primary) dataset itself is not actually part of this call.

QUESTION

There are a lot of expectations set out in this call, however, the maximum budget per 
project is relatively low. Would you have examples how applying consortium can focus 
or slice their activities to make this manageable within the budget limits set out? 
(geographical? thematic? sector segmentation?)

ANSWER

You do not have to do all activites and can decide on how to allocate the money


Given the relatively low maximum budget, projects are expected to prioritize activities. 
You can focus on:


• Geographical scope: Limit to a smaller region or a few countries instead of pan-
European coverage.


• Thematic focus: Choose one clear theme or use case for testing the cloud rather than 
multiple topics.


• Sector segmentation: Target a specific type of CHI (e.g., university museums only) 
instead of a broad mix.


• Activity selection: Opt for cost-effective actions such as online workshops, virtual 
training, and digital deliverables rather than large in-person events.


• Pilot approach: Demonstrate feasibility through a small-scale pilot rather than full 
implementation.

/  P R O J E C T  S C O P E
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QUESTION

We miss the information about the specific research topics the communication should 
support?


General information about the Cloud?


Isn’t it the role of the consortium? 

ANSWER

Communicating the cloud is the task of the ECHOES consortium, but since the cultural 
heritage community is so wide, both in terms of areas of expertise and of the geographical 
location of communities to be reached, the grant is given to actors outside the ECHOES 
consortium to disseminate the ECCCH even further and prepare professionals to use and 
contribute to it through capacity building.

QUESTION

Does the call open for African based projects?

ANSWER

The call is open for countries which are listed as eligible under Horizon Europe: https://
research-and-innovation.ec.europa.eu/statistics/framework-programme-facts-and-
figures/horizon-europe-country-profiles_en.

QUESTION

Does the grant covers METADATA DIGITISATION, as in, preparing archival catalogues 
for ingestion in online portals (like Archives Portal Europe and Europeana…)?

ANSWER

No, this falls outside the scope of the call.

QUESTION

Outreach - is it within Europe or global?

ANSWER

Outreach is primarily European or regarding the countries which are listed as eligible under 
Horizon Europe: https://research-and-innovation.ec.europa.eu/statistics/framework-
programme-facts-and-figures/horizon-europe-country-profiles_en.

/  P R O J E C T  S C O P E
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QUESTION

Have you identified specific communities that you want to train: are they architects or 
people working with music or with other creative objects?

ANSWER

ECHOES has not identified specific communities for this call. It all depends on which 
communities you can reach out to.

QUESTION

Are proposals which enhance digital skills using AI eligible in terms of using the cloud 
better?

ANSWER

AI is a broad concept and can refer to many tools and services. Applicants who want to refer 
to AI in their proposal are encouraged to refer to current ECCCH work.

QUESTION

Are also eligible projects related to the opening of a documentation centre (both library 
and archive) whose inventory is on course by an architecture non-profit association?

ANSWER

This falls outside the scope of the call.

QUESTION

For this call for projects, can't we use the money to organise a physical and virtual 
exhibition of manuscripts + digitisation of manuscripts?

ANSWER

No, this falls outside the scope of the call.

QUESTION

What about the heritage of philosophy?

ANSWER

If so formulated, it seems to fall outside the scope of the call.

/  P R O J E C T  S C O P E
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Echoes – The ECCCH 

/  E C H O E S  –  T H E  E C C C H

QUESTION

Where do we find the description of all tools in development mentioned during the 
Cascading Grants Call 2 Info Day session?

ANSWER

A first description of the tools is available in the « community » section of the ECHOES 
website (https://www.echoes-eccch.eu/community/) but does not include the project 
names yet.


ECHOES publishes on its website the tools and services developed by the project itself and 
eventually the tools and services of the other ECCCH-funded projects as they become 
available. As each project has its own timeline for the delivery of their results, visitors are 
advised to follow both ECHOES announcements and the other projects announcements. 
ECHOES website will include updates as soon as there are any for the whole ECCCH 
ecosystem.

QUESTION

Do you expect a link between 50 cascading grant projects and the 7 innovative use 
cases projects or is there no connection?

ANSWER

We do not expect applicants to the ECHOES Cascading Grants projects to describe a 
connection between their work and the 7 innovative use cases projects. However, based on 
the planned activities of the future innovative use cases projects, the ECHOES project may 
invite Cascading Grants beneficiaries to liaise with those projects.

QUESTION

How do you link to EOSC and the other Data Spaces in Digital Europe. Is being 
interoperable with them an asset?

ANSWER

The ECHOES project is working on establishing integration pathways with the Data Spaces, 
and in particular with the Data Space for Cultural Heritage. Although being interoperable 
with them is an asset, the main selection criteria remain the alignment with the Cultural 
Heritage Cloud vision, development and deployment. ECHOES will also work towards 
interoperability with EOSC following the EOSC handbook and its requirements.

ECHOES is a project funded by the European Commission  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QUESTION

The condition that dissemination and promotion is purely related to the cloud that you 
have developed, how can we understand better what the specialisation of the cloud 
that you have developed and your objectives are? It is not easy to understand.

ANSWER

As the most recent initiative in the field, the Cultural Heritage Cloud is implemented step by 
step. Information about its technical deployment is regularly presented in public events, and 
the publication of additional information is expected in early December. The vertical 
applications, or tools, are being developed by ECHOES and the other ECCCH projects. More 
detailed information is available on each project’s website, which can be found here: https://
www.echoes-eccch.eu/community/, or through the European Commission website and its 
public webinars here: https://research-and-innovation.ec.europa.eu/research-area/social-
sciences-and-humanities/cultural-heritage-and-cultural-and-creative-industries-ccis/
cultural-heritage-cloud_en.

QUESTION

On one of the first slides about the cloud itself, there were some examples of tools and 
services from different communities. Textiles etc. How can a developed documentation 
Tool become an „official” Echoes tool?


Could the feasibility of such a plan be something the grant would cover?

ANSWER

At this stage, only tools developed by ECHOES or ECCCH-funded projects are considered 
« official » ECCCH tools. However, the ECHOES Integration strategy and roadmap will 
describe the external tools onboarding procedure. These documents are expected in 
December. The second call of the ECHOES Cascading Grants does not focus on onboarding 
new tools. However, the third call of ECHOES Cascading Grants will support the integration 
of existing tools into the Cultural Heritage Cloud.

QUESTION

Can and if so, from where the cloud be accessed? Is it open access? What would be the 
deliverables (short term and also long term) that ECCCH expects from the project 
proposals? What is the agreement on the data that is generated from the projects and/
or data used during the project (created prior to ECHOES funding)?

/  E C H O E S  –  T H E  E C C C H
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ANSWER

The current cloud tools and infrastructure are not yet accessible to external users but will be 
gradually opened in the next years. Deliverable and milestones of ECHOES Cascading 
Grants will be negotiated with the ECHOES Grants Teams for selected projects. Their nature 
will be similar to Horizon Europe projects (i.e., reports, prototypes, etc.), but their number 
will be much smaller. The same rights and obligations apply to ECHOES Cascading Grants 
beneficiaries and ECHOES beneficiaries. These are based on the standard EU Grants 
Annotated Grant Agreement template.

QUESTION

When and how can a CHI access an ECCCH platform and/or tools?

ANSWER

The Cultural Heritage Cloud will be deployed in phases and will be gradually opened to 
different kinds of stakeholders. Members of ECCCH sister projects and ECHOES Cascading 
Grants beneficiaries will be able to access and test out ECHOES infrastructure and Vertical 
Applications as soon as 2027, while other users will have to wait for the official release of the 
platform and tools in the next years. All tools and services will be fully implemented by 
summer 2029.

QUESTION

Regarding technical infrastructure: Is the ECHOES Cloud capable of supporting the 
storage and streaming of high-quality 4K video files, particularly in the context of oral 
history interviews and the preservation of intangible heritage? On data interoperability 
and redundancy: Would it be technically feasible to establish a system of 
interoperability between the ECHOES Cloud and our municipal servers, allowing for the 
migration or mirroring of video archives to ensure long-term data redundancy and 
preservation? On public accessibility and dissemination:  Does the ECHOES framework 
foresee or support the development of public-facing platforms or websites through 
which institutions can make digitised intangible heritage—such as oral testimonies and 
migration narratives—accessible to a broader audience?

ANSWER

While the Cultural Heritage Cloud will offer the necessary storage for the effective 
collaborative use of the vertical applications and tools, it should not be seen as a public 
archive or a files-sharing service to be used for redundancy or long-term data preservation. 
At this stage, there are no plans to provide a service to help CHIs set up institutional public-
facing platforms or website, but some of the newly funded ECCCH projects will provide other 
types of tools to increase public engagement and participatory processes.

/  E C H O E S  –  T H E  E C C C H
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QUESTION

Can the grant be used to fund training materials and sessions about standards used by 
ECCCH, like LIDO?

ANSWER

The Cascading Grants projects of Call 2 can be used to fund training material for standards 
used by ECCCH. As such, various CIDOC and CIDOC-CRM related initiatives are eligible. LIDO 
as an initiative of ICOM is also a potential target for training, as long as the Cascading 
Grants' project makes a case of its use and provides specific examples where this will be 
definitely used by the Cloud. This needs to be based either on the Cloud work program or 
the validation of a partner organization. This will be an important part of the project 
evaluation.

QUESTION

When will the ECCCH knowledge graph come online? Is there an approximate date? 
Are there any specifications for the KB?

ANSWER

The ECCCH Knowledge Graph will come online gradually by June 2026. This includes access 
for the other ECCCH projects and the holders of the Cascading Grants, so that they can test 
the related data/metadata, tools, applications, and services they develop, and not open 
access to the whole community. Specifications for adding data/metadata to the Knowledge 
Base (KB) and adding new federated nodes to the KB will be also published before that time.

/  E C H O E S  –  T H E  E C C C H
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Award criteria

/  A W A R D  C R I T E R I A

QUESTION

What are the key evaluation criteria for the Grant, and are there any specific 
expectations for digital capacity-building?

ANSWER

The key evaluation criteria (relevance, quality of content, etc.) are listed in the Guide for 
applicants. It is expected that the funded projects will contribute to building digital 
capacities of cultural heritage professionals.

QUESTION

Could you please clarify the meaning of "geographical diversity” in the context of this 
call?

ANSWER

Geographical diversity is mentioned in the Guide for applicants under 5. Applying for the 
call. It is connected to this other statement in the call "The evaluation of proposals overall 
will consider geographical balance and representativeness of cultural heritage fields for the 
selection of the final 20 successful projects". It relates to the fact that in the final selection, 
criteria for geographical distribution will be addressed, e.g. not all projects can be from the 
same country; we will try to have a balanced spread of the funding. Nevertheless, the quality 
of the proposal is highly relevant.
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Budget

/  B U D G E T

QUESTION

Which is the maximum funded economic support?

ANSWER

As stated in the Guide for applicants, it is 29.800 Euros.

QUESTION

Clarify how institutions can be involved in multiple submissions and limitations of the 
max budget.

ANSWER

Institutions can be involved in multiple submissions across the 3 calls. There are no 
limitations to the number of applications one can submit; however, one single institution 
cannot receive more than an accumulated total of 60.000 across the 3 calls. This total is 
going to be checked per legal entity. This means that if different CHIs participate under the 
same legal entity (e.g. a Ministry), the total will be calculated for the legal entity itself.

QUESTION

We would like to know how we can allocate money to the various international project 
partners?

ANSWER

This is completely up to you. Of course, the allocation of money to the different partners has 
to be coherent with the workplan and the tasks each partner is in charge of.

QUESTION

Could you provide some information about what costs can be claimed for the grant?

ANSWER

Travel and Accommodation, Research costs, personnel, Communication and design, experts 
and facilitators.
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QUESTION

How does it work with the partners financially. will the funding go to the main 
applicant who will then allocate it among the other partners, or will the money already 
be allocated by the EU/ECHOES?

ANSWER

The funding will be distributed via the lead partner. It will receive the total budget in two 
installments (70% at the start of the project and 30% after the successful submission of the 
final report). It is responsible for distributing the funds to the partners appropriately, 
according to the proposed budget.

QUESTION

Please can you give an example to concretise with a sample funded?

ANSWER

This is the first call of this kind within the ECHOES project, so no previous projects have been 
funded that could serve as an example.

QUESTION

After the support period, can participating organisations continue within ECHOES or 
apply for a follow-up phase?

ANSWER

Organisations can remain part of the ECCCH community after the end of the project, but 
there is no funded follow-up phase envisaged.

QUESTION

Can tools made in EU funded cluster 2 calls benefit from ECHOES grants?

ANSWER

As already mentioned, one single institution cannot receive more than an accumulated total 
of 60.000 euros across the 3 calls. In addition, if the project you are submitting has been 
funded with EU money, this could be considered double funding by the EU.

/  B U D G E T
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ECHOES Work Packages

/  E C H O E S  W O R K  P A C K A G E S

QUESTION

What are the expectations in terms of connecting with the other WPs listed in the call?

ANSWER

Expectations are that successful projects will make time to meet with the ECHOES WPs 
(WP2. WP4, WP5) once or twice during the lifetime of their project.

QUESTION

Where can we find information about the Echoes Work Packages?

ANSWER

Information about WP4 and WP5 is available at https://www.echoes-eccch.eu/activities/.


ECHOES WP 4 - Building a new Community


This Work Package builds a new, federated community of cultural heritage professionals and 
technological experts around the Cloud. It provides ECHOES with mapping and a typology of 
relevant actors working on tangible, intangible, and digital cultural heritage. It develops a 
strategy and a methodology to include them and their needs in Cloud development and 
future governance and implements them through various activities in collaboration with 
professional organisations. As a community, ECHOES will pay particular attention to the 
needs of marginalised communities, young professionals and early-stage researchers, and 
citizen scientists.


The document “Strategy for building a community” will be published in July 2026.


ECHOES WP 5 - Capacity building and Training


This Work Package aims to raise awareness and understanding of the benefits of using 
ECCCH tools and resources within various communities. This will be achieved by delivering 
sustainable capacity-building activities and resources. Our goal is to help people develop the 
knowledge, skills, and practices needed for effective data sharing and reuse. 
By identifying and applying the skills and knowledge held within the community and 
consortium, we will empower individuals and organizations to make the most of the 
available resources. Ultimately, we want to ensure that everyone can fully utilize and benefit 
from the tools and data provided by ECCCH.


An introductory course to the ECCCH will be delivered by WP5 in July 2026.
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